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Financial Summary

EUR 000’s 2009 2008 2007** 2006 2005

Net Interest Income 23,848 32,133 23,335 10,236 10,554

Fees & Commissions (284) (329) (404) (292) (314)

Dealing Profits/(Losses) – – – 1,369 2,971

Net Trading Income/(Expense) 66 (85) 240 – –

Gain/(Loss) on sale of financial assets – – 1,214 – –

Other Operating Income – – – 1,414 289

Total Income 23,630 31,719 24,385 12,727 13,500

Administration Expenses & Depreciation 3,538 3,665 3,772 2,977 2,539

Operating Income before Impairment 20,092 28,054 20,613 9,750 10,961 

Impairment Charge – (44,941) – – –

Profit/(Loss) after Tax 17,568 (14,774) 18,023 8,560 9,915

Share Capital 254,250 254,250 254,250 254,250 127,000

Capital Conversion Reserve Fund 823 823 823 823 823

Capital Contribution Reserve 150,000 – – – –

Profit and Loss Account 24,312 6,744 21,518 13,102 13,048

Available for Sale Reserve (72,526) (103,256) (64,799) – –

Shareholders’ Funds 356,859 158,561 211,792 268,175 140,871

Total Assets 3,636,384 4,056,329 4,412,071 4,009,666 2,528,200

Costs/Income excluding Impairment % 14.97 11.55 15.47 23.39 18.80

Operating Profit Return on Share Capital* 7.88 11.00 7.00 6.70 7.75

Profit/(Loss) after Tax Return on Share Capital %* 6.89 (5.79) 7.00 6.70 7.75

*Based on Share Capital at the end of the previous financial year-end

**Accounting period is 14 months. Results for 2007 reflect adoption of FRS 26, prior years have not been restated.



Business Review

Company Profile

Naspa Dublin is a fully licensed bank, located in the International
Financial Services Centre (IFSC) in Dublin and is regulated by
the Financial Regulator.

The company commenced trading on 1 December 1992, and
has a banking licence from the Central Bank of Ireland since
December 1995. 

The company with the legal form of an unlimited company, is
also supported through a letter of comfort (Patronatserklärung)
issued by its parent Sparkassen- und Giroverband Hessen-
Thüringen (SGVHT). The parental letter of support states that
Naspa Dublin’s parent will ensure that Naspa Dublin will always
be in a position to meet its liabilities entered into during the
period in which it is and remains a subsidiary of the SGVHT.
This obligation is limited to the same proportion as the per-
centage of the shareholding interest of SGVHT in Naspa Dublin
bears to the overall issued share capital of Naspa Dublin, at
the time when the relevant liabilities of Naspa Dublin are
incurred.

Change of Ownership

On 29 May 2009, the sale of Naspa Dublin from Naspa
Wiesbaden to the Sparkassen- und Giroverband Hessen-
Thüringen (SGVHT) was completed.

Sparkassen- und Giroverband Hessen-Thüringen

The SGVHT is a public body, formed pursuant to a German
state treaty dated 10 March 1992. The SGVHT has fifty (50)
members, which are the communal savings banks in the
German states of Hesse and Thuringia (each of which are held
in turn by forty-seven (47) municipalities). The share capital of
the SGVHT is divided between each of the savings banks being
members according to their respective size.

The SGVHT is an integral part of the Sparkassen-Finanzgruppe
Hessen-Thüringen (the fifty savings banks in the German states
of Hesse and Thuringia and Helaba – collectively named
“Sparkassen-Finanzgruppe Hessen-Thüringen” or “Verbund”).
The Verbund currently has a long-term rating of A and A+ as
well as a short-term rating of A-1 and F1+ by Standard &
Poor’s and Fitch respectively.

The SGVHT has considerable financial strength and expertise 
in owning, supporting and advising credit institutions. Naspa
Dublin benefits from ongoing support from fifty credit institu-
tions rather than just one. 

The SGVHT itself owns shareholdings in some companies on
behalf of its members. For example, the SGVHT owns 85% 
of Landesbank Hessen-Thüringen Girozentrale (also known as
“Helaba”).

Naspa Dublin Rating

Naspa Dublin has a long term rating of A and A+, and a short
term rating of A-1 and F1+ by Standard & Poor’s and Fitch
respectively. 

Business Strategy

Naspa Dublin continues to apply its business model of
focussing on creating stable income from a very conservative
risk – return profile. 

The Bank’s financial strength is based on its high capital 
adequacy ratio and a book of assets mainly ECB eligible 
minimising liquidity risk. The Banks’ strength is secured by its
conservative credit strategy.

The overriding aim is to only expose the Bank to credit risk if
all parameters impacting the credit quality are understood and
if the individual risk fits into the overall risk profile of the entire
portfolio of the Bank.

Securities investment is the dominant part of our business 
and our approach is based on a buy and hold strategy with 
the following main parameters:
• Financial institutions with a minimum credit rating of A–/A3,

no subordinated debt
• ABS with a minimum credit rating of AA, first ranking 

tranches only
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• No investments in emerging markets
• Concentrating on liquid assets, preferably ECB eligible 

securities.

Performance Review

While financial markets stabilised somewhat in 2009, challenges
remained for market participants in many areas. Due to its 
conservative business strategy, Naspa Dublin has been able to
meet the unprecedented challenges seen in markets over the
last two and a half years.

Net interest income has moved in line with prevailing market
conditions and was strong due to our solid liquidity position.
Maturities resulted in a reduced asset base of € 3.6bn 
(€ 4.1bn), which impacted net interest income. Overall the
Bank returned a strong result with operating profit for the 
year of € 20m.

A detailed credit review of the portfolio has been carried out
and other than the Bank’s exposure to Lehman Bros which was
written down in 2008, the Bank is satisfied that there is no 
further impairment of any asset. The average rating of the
portfolio is A+ (98.5% of the portfolio is externally rated).

In light of the ongoing market situation, the Bank’s strategy has
been reviewed and was deemed to remain appropriate. In the
opinion of the Board, the Bank should continue to hold the
existing assets. 

Capital

On the sale of the Bank to the SGVHT, the new owners made a
capital contribution of € 150m.

From 1 January 2008, the Bank has managed its capital 
adequacy under the requirements of the Capital Requirements
Directive as implemented by the Financial Regulator for super-
visory purposes. The Bank’s internal capital model seeks to
ensure the maintenance of a capital buffer capable of absorb-
ing unanticipated market developments.

The core capital ratio under the CRD is 31.4% (2008 equivalent:
17.99%). The Bank’s banking licence stipulates a minimum 
capital ratio of 20%.

Funding Strategy
The interbank and secured funding markets continued to suffer
during the first half of 2009, but the interest rate cuts and 
liquidity injections provided by the Central Banks led to
improvement in the second half of the year. In 2010, the
Central Banks are expected to withdraw the additional liquidity
as markets steady and approach normality.
The Bank continues to operate in the bilateral repo market with
the ECB and interbank counterparties. The Bank held € 3bn of
ECB eligible assets (87% of total securities) at 31 December
2009. 

The improvement in market conditions enabled the Bank to
reduce ECB funding to previous levels and satisfy its funding
requirements through other secured lenders. Unsecured funding
was attracted from banks within the SGVHT group and other
interbank providers. Diversity of funding has been maintained
throughout the market crisis.

The funding breakdown at 31 December 2009 and 2008 was
as follows:
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Funding Breakdown 2009

ECB 19%Inter Bank Repos 45%

Deposits 36%

Funding Breakdown 2008

ECB 32%Inter Bank Repos 33%

Deposits 36%



Directors and Other Information

Directors

K.W. Klebe – Chairman (German)
E. McCormack 
G. Junghenn (German)
I. Hirsch (German)
G. Högner (German)
K.-J. Mulfinger (German)

Secretary and Registered Office

Wilton Secretarial Ltd.
Wilton Place
Dublin 2

Registration Number: 177801
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Report of the Directors

The Directors submit their report together with the audited
financial statements for the 12 months ended 31 December
2009.

Statement of Directors’ Responsibilities

The Directors are responsible for preparing the Annual Report
and the financial statements in accordance with applicable Irish
law and Generally Accepted Accounting Practice in Ireland
including the accounting standards issued by the Accounting
Standards Board and published by the Institute of Chartered
Accountants in Ireland.

Irish company law requires the directors to prepare financial
statements for each financial year which give a true and fair
view of the state of affairs of the Bank and of the profit or loss
of the Bank for that period. In preparing those financial state-
ments, the Directors are required to: 

• select suitable accounting policies and then apply them 
consistently;

• make judgements and estimates that are reasonable and 
prudent;

• prepare the financial statements on the going concern 
basis unless it is inappropriate to presume that the Bank 
will continue in business.

The Directors confirm that they have complied with the above
requirements in preparing the financial statements.

The Directors are responsible for keeping proper books of
account which disclose with reasonable accuracy at any time
the financial position of the Bank and to enable them to ensure
that the financial statements comply with the Companies Acts,
1963 to 2009 and the European Communities (Credit
Institutions: Accounts) Regulations, 1992. The measures 
taken by the Directors to secure compliance with the Bank’s
obligations to keep proper books of account are the use of
appropriate systems, procedures and employment of 
competent persons. The books of account are kept at the 
following address: La Touche House, IFSC, Dublin 1. They 
are also responsible for safeguarding the assets of the Bank
and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The maintenance and integrity of the Naspa Dublin website is
the responsibility of the directors; the work carried out by the
auditors does not involve consideration of these matters and,
accordingly, the auditors accept no responsibility for any
changes that may have occurred to the financial statements
since they were initially presented on the website. 
Legislation in the Republic of Ireland governing the preparation
and dissemination of financial statements may differ from legis-
lation in other jurisdictions.

Principal Activities and Review of the Business 

The Business Review on pages 4 to 5 describes the activities
and development of the Bank.

Risk Management and Fair Value Disclosures

Risk management policies and practices of the Bank are
described in note 34. Fair value disclosures for the financial
instruments are presented in note 31.

Dividends and Retentions EUR

Opening revenue reserves 6,743,735

Profit for the financial year amounted to 17,568,516

Closing revenue reserves 24,312,251

AFS Reserve (72,526,098)

Capital contribution reserve 150,000,000

Closing Reserves 101,786,153

The Bank has not paid a dividend in the current year.
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Capital

The Bank’s share capital is Euro 254 million (2008: Euro 254
million).

On 4 February 2009, the Directors subdivided the 50 autho-
rised and issued Ordinary Shares of € 5,080,000 each in the
capital of the company into 254,000,000 Ordinary Shares of 
€ 1.00 each and subdivided the single authorised and issued
Ordinary Share of € 250,000 into 250,000 Ordinary Shares 
of € 1.00 each.

On completion of the sale contract on 29 May 2009,
254,249,000 ordinary shares were transferred by way of a
scheme of arrangement to the SGVHT with the remaining
1,000 shares transferred to Sparkassen-Förderungsgesellschaft
Hessen-Thüringen mbH.

The new owners made a capital contribution of € 150m on
completion of the purchase.

Events since year-end

There have been no significant events since the year-end.

Research and Development

The company did not engage in any research and development
activities during the year.

Future Developments

The Bank plans to continue its existing business model of 
managing a conservative investment portfolio.

Staff

21 staff were employed at 31 December 2009.

Directors and Secretary and their interests

The Directors and Secretary of the company at 31 December
2009 were as listed on page 6.

On completion of the sale of the Bank on 29 May 2009, 
G. Högner, N. O’Byrne and H. Müller-Hermann resigned as
directors and G. Böhmer, I. Hirsch and K.W. Klebe were
appointed as directors. On the same date G. Wernthaler
resigned as Chairman and was replaced by K.W. Klebe. 

On 31 July 2009, G. Wernthaler resigned from the Board 
and G. Högner was reappointed. On 10 August 2009, 
G. Böhmer resigned as a director and K.-J. Mulfinger was 
appointed. The Directors and Secretary who held office at 
31 December 2009 had no beneficial interests in the shares 
of the company or group at 31 December 2009.

Transactions involving Directors

There were no contracts of any significance in relation to the
business of the company in which the Directors had any inter-
est as defined in the Companies Act, 1990, at any time during
the 12 months ended 31 December 2009.

Health and Safety

It is the policy of the company to ensure the health and welfare
of employees by maintaining a safe place and system of work.
This policy is based on the requirements of employment legis-
lation, including the Safety, Health and Welfare at Work Act,
2005.

Auditors

The auditors, PricewaterhouseCoopers, will be reappointed in
accordance with Section 160 (2) of the Companies Act, 1963.
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Independent Auditors’ Report 
to the Shareholders of Naspa Dublin

We have audited the financial statements on pages 11 to 56.
These financial statements have been prepared under the
accounting policies set out in the statement of accounting 
policies on page 11 to 14.

Respective responsibilities of directors and auditors

The directors' responsibilities for preparing the directors’ report
and the financial statements in accordance with applicable 
Irish law and accounting standards issued by the Accounting
Standards Board and published by The Institute of Chartered
Accountants in Ireland (generally accepted accounting practice
in Ireland) are set out in the statement of directors' responsibili-
ties on page 7.

Our responsibility is to audit the financial statements in accor-
dance with relevant legal and regulatory requirements and
International Standards on Auditing (UK and Ireland). This
report, including the opinion, has been prepared for and only
for the company’s members as a body in accordance with
Section 193 of the Companies Act 1990 and for no other 
purpose. We do not, in giving this opinion, accept or assume
responsibility for any other purpose or to any other person to
whom this report is shown or into whose hands it may come
save where expressly agreed by our prior consent in writing.

We report to you our opinion as to whether the financial state-
ments give a true and fair view, in accordance with generally
accepted accounting practice in Ireland, and are properly 
prepared in accordance with Irish statute comprising the
Companies Acts, 1963 to 2009, and the European Communities
(Credit Institution: Accounts) Regulations, 1992. We state
whether we have obtained all the information and explanations
we consider necessary for the purposes of our audit and
whether the financial statements are in agreement with the
books of account. We also report to you our opinion as to:

• whether the company has kept proper books of account;
• whether the directors’ report is consistent with the financial

statements; and
• whether at the balance sheet date there existed a financial

situation which may require the company to convene an
extraordinary general meeting – such a financial situation
may exist if the net assets of the company, as stated in the
balance sheet, are not more than half of its called-up share
capital. 

We also report to you if, in our opinion, any information speci-
fied by law regarding directors’ remuneration or directors’
transactions is not disclosed and, where practicable, include
such information in our report.

We read the other information contained in the annual report
and we consider whether it is consistent with the audited finan-
cial statements. This other information comprises only the
Financial Summary and Business Review. We consider the

implications for our report if we become aware of any apparent
misstatements or material inconsistencies with the financial
statements. Our responsibilities do not extend to any other
information.

Basis of opinion

We conducted our audit in accordance with International
Standards on Auditing (UK and Ireland) issued by the Auditing
Practices Board. An audit includes examination, on a test
basis, of evidence relevant to the amounts and disclosures in
the financial statements. It also includes an assessment of the
significant estimates and judgements made by the Directors in
the preparation of the financial statements, and of whether the
accounting policies are appropriate to the company's circum-
stances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the
information and explanations which we considered necessary in
order to provide us with sufficient evidence to give reasonable
assurance that the financial statements are free from material
misstatement, whether caused by fraud or other irregularity 
or error. In forming our opinion we also evaluated the overall 
adequacy of the presentation of information in the financial
statements.

9



Opinion

In our opinion, the financial statements: 

• give a true and fair view, in accordance with generally
accepted accounting practice in Ireland, of the state of the
company’s affairs at 31 December 2009 and of its profit for
the year then ended; and

• have been properly prepared in accordance with the
Companies Acts, 1963 to 2009, and the European
Communities (Credit Institutions: Accounts) Regulations,
1992. 

We have obtained all the information and explanations which
we consider necessary for the purposes of our audit. In our
opinion, proper books of account have been kept by the com-
pany. The financial statements are in agreement with the books
of account.

In our opinion the information given in the directors' report on
pages 7 to 8 is consistent with the financial statements. 

The net assets of the company, as stated in the balance sheet
on page 16, are more than half of the amount of its called-up
share capital and, in our opinion, on that basis there did not
exist at 31 December 2009 a financial situation which, under
Section 40(1) of the Companies (Amendment) Act, 1983 would
require the convening of an extraordinary general meeting of
the company.

PricewaterhouseCoopers
Chartered Accountants and Registered Auditors
Dublin
25 February 2010
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Accounting Policies

The significant accounting policies adopted by the company are:

Basis of preparation

The financial statements have been prepared under the histori-
cal cost convention, as modified by the revaluation of derivative
contracts in accordance with accounting standards generally
accepted in Ireland and Irish statute comprising the Companies
Acts, 1963 to 2009 and the European Communities (Credit
Institutions: Accounts) Regulations, 1992. Accounting standards
generally accepted in Ireland in preparing financial statements
giving a true and fair view are those published by the Institute
of Chartered Accountants in Ireland and issued by the
Accounting Standards Board.

Prior Year Comparatives

Classifications of prior year items have been changed to conform
to current year presentation.

Reporting currency

The financial statements are presented in euro (EUR), which is
the Bank’s functional and presentation currency.

Foreign Currency Translation

Foreign currency transactions are translated into the functional
currency using the exchange rates prevailing at the dates of
the transactions. Foreign exchange gains and losses resulting
from the settlement of such transactions and from the trans -
lation at year-end exchange rates of monetary assets and 
liabilities denominated in foreign currencies are recognised in
the income statement.

Changes in the fair value of monetary securities denominated
in foreign currency classified as available for sale are analysed
between translation differences resulting from changes in the
amortised cost of the security and other changes in the carry-
ing amount of the security. Translation differences related to
changes in the amortised cost are recognised in profit or loss,
and other changes in the carrying amount are recognised in
equity.

Tangible assets are translated at the historical rate.

Interest

Interest income and expense for all interest-bearing financial
instruments are recognised within ‘interest income’ and ‘inter-
est expense’ in the income statement using the effective inter-
est method.

The effective interest method is a method of calculating the
amortised cost of a financial asset or a financial liability and 
of allocating the interest income or interest expense over the
relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash payments or receipts
through the expected life of the financial instrument or, when
appropriate, a shorter period to the net carrying amount of the
financial asset or financial liability. When calculating the effec-
tive interest rate, the Bank estimates cash flows considering 
all contractual terms of the financial instrument (for example,
prepayment options) but does not consider future credit losses.
The calculation includes all fees and points paid or received
between parties to the contract that are an integral part of the
effective interest rate, transaction costs and all other premiums
or discounts. The interest element of all derivatives is included
in net interest income.

Cash and cash equivalents

For the purposes of the cash flow statement, cash and cash
equivalents comprises balances with the Central Bank and 
balances on demand with banks.
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Fixed assets

Tangible fixed assets are stated at cost less accumulated
depreciation.

Depreciation has been charged on a straight line basis over the
following useful lives:

Office Equipment 5 years
Office Furniture 5/10 years
Computer Equipment 3 years
Software License 3 years

Financial Assets

The Bank classifies its financial assets in the following cate-
gories: loans and receivables, held-to-maturity investments and
available-for-sale financial assets. Management determines the
classification of its investments at initial recognition.

Financial assets are initially recognised at fair value plus trans-
action costs for all financial assets not carried at fair value
through profit or loss. Financial assets are derecognised when
the rights to receive cash flows from the financial assets have
expired or where the Group has transferred substantially 
all risks and rewards of ownership. Financial liabilities are dere-
cognised when they are extinguished – that is, when the obliga-
tion is discharged, cancelled or expires.

Available for sale financial assets are subsequently carried at
fair value. Loans and receivables and held to maturity invest-
ments are carried at amortised cost using the effective interest
rate method. 

Accrued interest on financial assets is included in the line item.

Loans and Receivables
Loans and Receivables are non-derivative financial assets with
fixed or determinable payments that are not quoted in an
active market, other than those that the entity upon initial
recognition designates as available for sale. During the 
previous year the Bank’s Floating Rate Debt Securities were
reclassified from Available for Sale to this category, in line with
the amended FRS 26.

If the Bank revises its estimates of payments or receipts, it
shall adjust the carrying amount of the financial assets or finan-
cial liability to reflect actual and revised estimated cash flows.
The Bank recalculates the carrying amount by computing the
present value of estimated future cash flows at the financial
instrument’s original effective interest rate. The adjustment is
recognised as income or expense in profit or loss.

Held to Maturity
Held to Maturity investments are non derivative financial assets
with fixed or determinable payments that the Bank has the 
positive intention and ability to hold to maturity. If the Bank
were to sell other than an insignificant amount of held-to-maturity
assets, the entire category would be reclassified as available
for sale.

Available for Sale
Available for Sale investments are those intended to be held
for an indefinite period of time, which may be sold in response
to needs for liquidity, or changes in interest rates or market
prices.

Gains or losses arising from changes in fair value of Available
for Sale assets are recognised directly in equity, until the asset
is derecognised or impaired. At this time the cumulative gain
or loss previously recognised in equity should be recognised in
the profit or loss. However, interest calculated using the effec-
tive interest rate method and foreign currency gains and losses
on monetary assets classified as available for sale are recog-
nised in the income statement.

Financial assets – reclassification
Where the markets become inactive the company may choose
to reclassify financial assets that would meet the definition of
loans and receivables out of the held for trading or available-
for-sale categories if the company has the intention and the
ability to hold these financial assets for the foreseeable future
or until maturity at the date of reclassification.

Reclassifications are made at fair value as of the reclassifica-
tion date. Fair value becomes the new cost or amortised cost
as applicable and no reversals of fair value gains or losses
recorded before reclassification date are subsequently made.
Effective interest rates for financial assets reclassified to loans
and receivables and held-to-maturity categories are determined
at the reclassification date.
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The fair values of quoted investments in active markets are
based on current bid prices. The fair values of quoted invest-
ments in inactive markets are calculated using valuation tech-
niques (including the use of cash flow models).

Financial Liabilities

Financial liabilities are recognised initially at fair value net of
transaction costs incurred. Financial liabilities are subsequently
stated at amortised cost. The accrued interest in relation to
financial liabilities is included in financial liabilities.

Sale and repurchase agreements

Securities sold subject to repurchase agreements (‘repos’) con-
tinue to be recorded on the balance sheet and the counterpar-
ty liability is included in deposits by banks. The difference
between the sale and repurchase price is treated as interest
and accrued over the life of the agreement using the effective
interest method.

Derivatives

Derivatives are initially recognised at fair value on the date 
on which the contract is entered into and are subsequently
remeasured at their fair value. The Bank establishes fair value
using valuation techniques (including the use of recent market
transactions, and discounted cash flows as appropriate). All
derivatives are carried as assets when fair value is positive and
as liabilities when fair value is negative.

The method of recognising the resulting fair value gain or loss
depends on whether the derivative is designated as a hedging
instrument, and if so, the nature of the item being hedged. The
Bank designates certain derivatives as hedges of the fair value
of recognised assets or liabilities (fair value hedge).

Hedge accounting is used for derivatives designated in this
way provided certain criteria are met.

The Bank documents, at the inception of the transaction, the
relationship between hedged items and hedging instruments,
as well as the risk management objective and strategy for
undertaking various transactions. The Bank also documents its
assessment, both at hedge inception and on an ongoing basis,
of whether the derivatives that are used in hedging transac-
tions are highly effective in offsetting changes in fair values of
hedged items.

Fair Value Hedge
Changes in the fair value of derivatives that are designated and
qualify as fair value hedges are recorded in the income state-
ment, together with any changes in the fair value of the
hedged asset or liability that are attributable to the hedged
risk. Effective changes in fair value of interest rate swaps and
related hedged items and any hedge ineffectiveness are
reflected in ‘net trading income’.

If the hedge no longer meets the criteria for hedge accounting,
the adjustment to the carrying amount of a hedged item for
which the effective interest method is used is amortised to
profit or loss over the period to maturity.

Deferred taxation

Deferred income tax is provided in full, using the liability
method, on temporary differences arising between the tax
bases of assets and liabilities and their carrying amounts in the
financial statements. Deferred income tax is determined using
tax rates (and laws) that have been enacted or substantially
enacted by the balance sheet date and are expected to apply
when the related deferred income tax asset is realised or the
deferred income tax liability is settled.

Deferred tax assets are recognised to the extent that it is 
probable that future taxable profits will be available against
which to recover the deferred tax asset.
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Deferred tax related to fair value re-measurement of available-
for-sale investments which are charged or credited directly to
equity, and were reclassified to loans and receivables during
2008, is also credited or charged directly to equity and sub -
sequently recognised in the income statement together with
the deferred gain or loss.

Impairment of Financial Assets

The Bank assesses at each balance sheet date, whether there
is objective evidence that a financial asset or group of financial
assets is impaired. A financial asset is impaired and impairment
losses are incurred if, and only if, there is objective evidence of
impairment as a result of one or more events that occurred
after the initial recognition of the asset (a ‘loss event’) and that
loss event (or events) has an impact on the estimated future
cash flows of the financial asset that can be reliably estimated. 

(a) Assets carried at amortised cost
If there is objective evidence that an impairment loss on loans
and receivables or held-to-maturity investments carried at
amortised cost has been incurred, the amount of the loss is
measured as the difference between the asset’s carrying
amount and the present value of future cash flows (excluding
future credit losses that have not been incurred) discounted at
the financial asset’s original effective interest rate. The carrying
amount of the asset shall be reduced through the use of an
allowance account and the amount of the loss shall be recog-
nised in the income statement.

If, in a subsequent period, the amount of the impairment loss
decreases and the decrease can be related objectively to an
event occurring after the impairment was recognised (such as
an improvement in the debtor’s credit rating), the previously
recognised impairment loss is reversed by adjusting the
allowance account. The amount of the reversal is recognised in
the income statement in impairment charge for credit losses.

(b) Assets classified as available for sale
If there is objective evidence that an impairment loss on an
available-for-sale financial asset has been incurred, the cumula-
tive loss – measured as the difference between the acquisition
cost and the current fair value, less any impairment loss on
that financial asset previously recognised in profit or loss – is
removed from equity and recognised in the income statement.
If, in a subsequent period, the fair value of a debt instrument
classified as available for sale increases and the increase can
be objectively related to an event occurring after the impairment
loss was recognised in profit or loss, the impairment loss is
reversed through the income statement.
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Profit and Loss Account
Year ended Year ended

31 December 2009 31 December 2008

Notes EUR EUR 000’s

Interest receivable and similar income

Interest receivable and similar income arising from

debt securities and fixed income securities 73,979,915 209,679

Other interest receivable and similar income 804,309 3,091

Interest payable and similar charges (50,935,870) (180,637)
____________________________________________________________________________________________________________________________________

Net interest income 2 23,848,354 32,133

Fees and commissions payable (284,322) (329)

Net trading income/(expense) 3 65,957 (85)

Administration expenses 5 (3,459,674) (3,589)

Depreciation (78,204) (76)
____________________________________________________________________________________________________________________________________

Operating profit before impairment losses 20,092,111 28,054

Impairment losses 4 – (44,941)
____________________________________________________________________________________________________________________________________

Profit/(Loss) on ordinary activities before taxation 20,092,111 (16,887)

Tax on (profit)/loss on ordinary activities 6 (2,523,595) 2,113
____________________________________________________________________________________________________________________________________

Profit/(Loss) for the financial year 17,568,516 (14,774)

Profit on ordinary activities arose solely from continuing operations.

The accounting policies on pages 11 to 14 and the notes on pages 19 to 56 form part of the accounts.
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K. W. Klebe (Chairman), E. McCormack (Managing Director), G. Junghenn (Managing Director), Wilton Secretarial Limited (Co. Secretary)

Balance Sheet
As at As at

31 December 2009 31 December 2008

Notes EUR EUR 000’s

Assets Cash and balances with Central Banks 4,867,132 4,876

Loans and advances to banks 8 154,048,858 145,876

Loans and advances to customers 9 4,517,020 4,555

Investment securities:

Held-to-maturity securities 11 86,475,821 93,323

Loans and receivables securities 10, 11, 12 3,375,781,346 3,783,716

Derivative financial instruments 30 4,047 6,714

Deferred Tax 7 10,440,948 14,871

Tangible fixed assets 13 69,091 146

Other Assets 14 179,480 2,252
____________________________________________________________________________________________________________________________________

Total Assets 3,636,383,743 4,056,329

Liabilities Deposits by banks 15 3,253,692,175 3,846,029

Customer accounts 16 19,550,824 45,393

Derivative financial instruments 30 3,095,340 5,492

Other Liabilities 17 710,344 854

Corporation tax 2,475,937 –
____________________________________________________________________________________________________________________________________

3,279,524,620 3,897,768

Shareholders’ Funds Called up share capital 18 254,250,000 254,250

Capital conversion reserve fund 19 822,970 823

Capital contribution reserve 20 150,000,000 –

Profit and loss account 22 24,312,251 6,744

Available for sale reserve 21 (72,526,098) (103,256)
____________________________________________________________________________________________________________________________________

356,859,123 158,561
____________________________________________________________________________________________________________________________________

Total Liabilities 3,636,383,743 4,056,329

The accounting policies on pages 11 to 14 and the notes on pages 19 to 56 form part of the accounts.
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17Statement of Total Recognised Gains and Losses

Year ended Year ended

31 December 2009 31 December 2008

Notes EUR 000’s EUR 000’s

Profit/(loss) on ordinary activities 

after tax 17,569        (14,774)

Available for sale revaluation

movement through equity 22 30,730  (38,457)
____________________________________________________________________________________________________________________________________

Total recognised gains and losses 48,299        (53,231)

The accounting policies on pages 11 to 14 and the notes on pages 19 to 56 form part of the accounts.

K. W. Klebe
Chairman

E. McCormack
Managing Director

G. Junghenn
Managing Director

Wilton Secretarial Limited
Co. Secretary



18Cash Flow Statement

Year ended Year ended

31 December 2009 31 December 2008

Notes EUR 000’s EUR 000’s

Net cash (outflow)/inflow from operating activities 23 (620,114) (157,971)

Returns on investments and servicing of finance – –

Taxation 2,133 (427)

Capital expenditure and financial investment 24 439,348 162,074

Acquisitions and disposals – –

Equity dividends paid – –

Financing 26 150,000 –
____________________________________________________________________________________________________________________________________

(Decrease)/Increase in cash 25 (28,633) 3,676

The accounting policies on pages 11 to 14 and the notes on pages 19 to 56 form part of the accounts.

K. W. Klebe
Chairman

E. McCormack
Managing Director

G. Junghenn
Managing Director

Wilton Secretarial Limited
Co. Secretary



Notes to Accounts

1 Ultimate Holding Company

On 29 May 2009, the owners of Naspa Dublin, Nassauische Sparkasse, Wiesbaden sold the company to the Sparkassen- und Giroverband Hessen-

Thüringen (SGVHT).

Since this date the ultimate holding company of Naspa Dublin is the Sparkassen- und Giroverband Hessen-Thüringen (SGVHT), Germany, which has

stated that it will ensure that Naspa Dublin is always in a position to meet the liabilities entered into by it during the period in which it is and

remains a subsidiary of SGVHT.

The obligations of the SGVHT under the paragraph above shall be limited in the same proportion as the percentage of the shareholding interest of

SGVHT in Naspa Dublin bears to the overall issued share capital of Naspa Dublin, at the time when the relevant liabilities of Naspa Dublin are

incurred.

2 Net Interest Income 2009 2008

EUR 000’s EUR 000’s

Interest Income

– Investment securities 73,980 209,679

– Other 804 3,091
__________________________________________________________________________________________________________

Total 74,784 212,770

Interest Expense

Deposits from banks 16,001 73,313

Due to customers 437 6,219

Securities subject to sale and repurchase 34,498 101,105
__________________________________________________________________________________________________________

Total 50,936 180,637

Net interest income 23,848 32,133

Interest income on impaired financial assets – 1,636
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3 Net Trading Income 2009 2008

EUR 000’s EUR 000’s

FRAs – 112

Foreign exchange 45 (104)

Interest rate swaps (24) 11

Cross-currency swaps – (59)

Hedge ineffectiveness 45 (45)
__________________________________________________________________________________________________________

Total 66 (85)

Net trading income includes fair value gains and losses from all interest rate and currency derivatives. Also included is

the ineffectiveness arising on any hedge accounting relationships. Interest income and expense on all derivatives is

included in net interest income.

4 Impairment Losses 2009 2008

EUR 000’s EUR 000’s

Impairment charge – (44,941)
__________________________________________________________________________________________________________

– (44,941)
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5 Administration Expenses 2009 2008

EUR 000’s EUR 000’s

Staff costs

-- salaries 1,805 1,912

-- social welfare costs 194 207

-- other staff costs 239 301
__________________________________________________________________________________________________________

2,238 2,420

Other administration expenses 1,222 1,169
__________________________________________________________________________________________________________

3,460 3,589

Included in administration expenses

Auditors’ remuneration (including VAT) 108 121

6 Taxation 2009 2008

EUR 000’s EUR 000’s

(a) Analysis of (charge)/reclaim in year

Current tax:

Irish corporation tax at 12.5% (2,484) –

Reclaim in respect of tax paid in 2007 – 2,153
__________________________________________________________________________________________________________

(2,484) 2,153

Deferred tax:

Deferred tax charge for the year (40) (40)
__________________________________________________________________________________________________________

Total tax (charge)/reclaim (2,524) 2,113

The effective rate of tax was 12.5% (2008: 0 % ).
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6 Taxation (Continued)

(b) Factors affecting tax charge for the period

The tax assessed for the period is lower than the standard rate of tax in Ireland of 12.5%. 

The reconciliation is shown as follows:

2009 2008

EUR 000’s EUR 000’s

Profit/(Loss) on ordinary activities before tax multiplied by the weighted 

standard rate of corporation tax in Ireland of 12.5% 2,512 (2,110)

Effects of:

Expenses not deductible for tax purposes 1 9

Depreciation in excess of capital allowances 11 (12)

Other (40) (40)

Losses utilised in respect of prior year reclaim – 2,153
__________________________________________________________________________________________________________

Current tax charge 2,484 –

7 Deferred Income Tax 2009 2008

EUR 000’s EUR 000’s

At 1 January 14,871 9,417

Income statement charge (40) (40)

Fair value measurement on available for sale securities in the period – 8,944

Amortisation available for sale securities reclassified as loans and receivables (4,390) (3,450)
__________________________________________________________________________________________________________

At 31 December 10,441 14,871

Deferred income tax assets and liabilities are attributable to the following items:

Deferred tax assets associated with transition adjustments 80 120

Available for sale securities reclassified to loans and receivables 10,361 14,751
__________________________________________________________________________________________________________

Total 10,441 14,871
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8 Loans and Advances to Banks 2009 2008

EUR 000’s EUR 000’s

Repayable on demand 1,393 30,017

Repayable in not more than three months 437 1,737

Repayable in more than three months but less than one year 7,055 13,824

Repayable in more than one year but not more than five years 115,164 70,298

Repayable in more than five years 30,000 30,000
__________________________________________________________________________________________________________

154,049 145,876

Included in the above are:

Due from group undertakings – 36

Amounts due from group undertakings relate to receivables from the former parent.

9 Loans and Advances to Customers 2009 2008

EUR 000’s EUR 000’s

Repayable in not more than three months 17 55

Repayable in more than three months but less than one year – –

Repayable in more than one year but not more than five years – –

Repayable in more than five years 4,500 4,500
__________________________________________________________________________________________________________

4,517 4,555
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10 Reclassification of Investment Securities

No reclassification of financial assets took place in 2009. During 2008, the company reclassified financial assets out of the available-for-sale 

category into the loans and receivables category. The company had the intention and ability to hold these reclassified loans and receivables 

for the foreseeable future or until maturity at the date of reclassification.

(i) The fair value of reclassified financial assets at 1 July 2008 was EUR’000 3,905,604.

(ii) As at 31 December 2009 and 31 December 2008, the fair values and carrying values of financial assets reclassified in 2008 are:

2009 2009 2008 2008

Carrying Value Fair Value Carrying Value Fair Value

EUR 000’s EUR 000’s EUR 000’s EUR 000’s

Financial assets reclassified from available for sale 

to loans and receivables during 2008 3,375,781 3,345,846 3,873,716 3,747,287
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10 Reclassification of Investment Securities (Continued)

(iii) The company has recognised the following gains, losses, income and expenses in the income statement in respect of financial assets reclassified

in 2008:

2009 2008 2008

Before reclassification After reclassification

EUR 000’s EUR 000’s EUR 000’s

Interest Income 66,047 99,014 101,401

Impairment – – (44,941)

Foreign exchange differences 8,930 (18,584) (11,771)

The company has recognised the following gains, losses, income and expenses in reserves in respect of reclassified financial assets:

2009 2008 2008

Before reclassification After reclassification

EUR 000’s EUR 000’s EUR 000’s

Fair value loss – (71,548) –

(iv) The fair value loss which would have been recognised in the Available for Sale reserve by the company if the financial assets had not been reclas-

sified was EUR’000 29,935 (2008: EUR’000 24,045)

(v) The effective interest rate on financial assets reclassified into loans and receivables investments as at the date of reclassification was 6.5% 
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11 Investment Securities

In 2008, the Bank reclassified its available for sale security portfolio to loans and receivables as permitted under the amendments 

to FRS 26 concerning reclassification of financial assets. The effective date of the reclassification of the portfolio was 1 July 2008. 

2009 2008

EUR 000’s EUR 000’s

Analysed by listing status

Securities (loans and receivables)

Debt securities – at amortised cost:

– Listed 3,375,781 3,776,499

– Unlisted – 7,217
__________________________________________________________________________________________________________

Total securities loans and receivables 3,375,781 3,783,716

Securities (held to maturity)

Debt securities – at amortised cost:

– Listed 86,476 93,323

– Unlisted – –
__________________________________________________________________________________________________________

Total securities held to maturity 86,476 93,323

Total investment securities 3,462,257 3,877,039

Analysed by remaining maturity

Due within one year 612,602 352,446

Due one year and over 2,849,655 3,524,593
__________________________________________________________________________________________________________

3,462,257 3,877,039
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11 Investment Securities (Continued)

2009 2008

EUR 000’s EUR 000’s

Analysed by industry

Securities (loans and receivables)

– Financial institutions 2,883,417 3,201,674

– Other debt securities 492,364 582,042
__________________________________________________________________________________________________________

Total Securities Loans and Receivables 3,375,781 3,783,716

Securities (held to maturity)

– Financial institutions 86,476 93,323
__________________________________________________________________________________________________________

Total Securities Held to Maturity 86,476    93,323

Total investment securities 3,462,257 3,877,039

Investment securities include securities of € 2.3bn (2008: € 2.8bn) which have been transferred to third parties 

under sale and repurchase agreements.
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11 Investment Securities (Continued)

Movement in investment securities Loans and Held Total

receivables to maturity

EUR 000’s EUR 000’s EUR 000’s

At 1 January 2009 3,783,716 93,323 3,877,039

Exchange differences 8,930 – 8,930

Additions – 15,794 15,794

Disposals (sale and redemption) (432,644) (22,500) (455,144)

Amortisation of premium/discount 469 56 525

Amortisation of AFS Reserve 35,120 - 35,120

Accrued interest movement (19,810) (197) (20,007)
_________________________________________________________________________________________________________________

At 31 December 2009 3,375,781 86,476 3,462,257

12 Loan Loss Provision

2009 2008

EUR 000’s EUR 000’s

Opening Balance (44,941) –

Charge during financial year – (44,941)
__________________________________________________________________________________________________________

Closing Balance (44,941) (44,941)
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13 Tangible fixed assets Office Office Computer Total

Equipment Furniture Equipment

EUR 000’s EUR 000’s EUR 000’s EUR 000’s

Cost

At 1 January 2009 96 298 743 1,137

Additions – 2 – 2

Disposals (62) (1) (153) (216)
____________________________________________________________________________________________________________________________________

At 31 December 2009 34 299 590 923

Accumulated Depreciation

At 1 January 2009 70 215 706 991

Charge for the year 7 53 16 76

Disposals (61) (1) (151) (213)
____________________________________________________________________________________________________________________________________

At 31 December 2009 16 267 571 854

Net Book Value

At 31 December 2008 26 83 37 146

At 31 December 2009 18 32 19 69

14 Other Assets 2009 2008

EUR 000’s EUR 000’s

Amounts due from withholding tax on dividends 12 12

Corporation tax recoverable – 2,153

Other debtors 167 87
__________________________________________________________________________________________________________

179 2,252
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15 Deposits by Banks 2009 2008

EUR 000’s EUR 000’s

Repayable on demand 231,892 275,923

Repayable in not more than three months 2,820,745 3,366,663

Repayable in more than three months but not more than one year 201,055 171,545

Repayable in more than one year but not more than five years – 31,898
__________________________________________________________________________________________________________

3,253,692 3,846,029

Included in the above are:

Due to group undertakings – 1,119,041

Amounts due to group undertakings relate to payables to the former parent.

16 Customer Accounts 2009 2008

EUR 000’s EUR 000’s

Repayable in not more than three months 1,501 27,893

Repayable in more than three months but less than one year 18,050 17,500
__________________________________________________________________________________________________________

19,551 45,393

17 Other Liabilities 2009 2008

EUR 000’s EUR 000’s

Accrued expenses 710 854
__________________________________________________________________________________________________________

710 854
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18 Share Capital

At 1 January 2009 the 51 ordinary shares issued by the company were owned by Nassauische Sparkasse (50 ordinary shares) and Thomas Esper

(1 ordinary share).

On 4 February 2009, the Directors subdivided the 50 authorised and issued Ordinary Shares of € 5,080,000 each in the capital of the company

into 254,000,000 Ordinary Shares of € 1.00 each and subdivided the single authorised and issued Ordinary Share of € 250,000 into 250,000

Ordinary Shares of € 1.00 each, to facilitate the share transfer on completion of the sale contract.

On 29 May 2009, the sale contract was completed and 254,249,000 ordinary shares were transferred to the SGVHT with the remaining 1,000

shares transferred to Sparkassen-Förderungsgesellschaft Hessen-Thüringen mbH.

2009 2008

EUR 000’s EUR 000’s

Authorised:

254,249,000 ordinary shares of EUR 1 each (2008: 50 ordinary 254,249 254,000

shares of EUR 5,080,000 each)

1000 ordinary shares of EUR 1 (2008: 1 ordinary share of EUR 250,000) 1 250
__________________________________________________________________________________________________________

254,250 254,250

Share Capital

Issued and fully paid:

254,249,000 ordinary shares of EUR 1 each (2008: 50 ordinary 254,249 254,000

Shares of EUR 5,080,000 each)

1000 ordinary shares of EUR 1 (2008: 1 ordinary share of EUR 250,000) 1 250
__________________________________________________________________________________________________________

254,250 254,250
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19 Capital Conversion Reserve Fund

A shareholders’ resolution was passed during 2001 redenominating the share capital to Euro. The nominal share value of each of the 25 ordinary

shares was decreased from EUR 5,112,918.81 to EUR 5,080,000 and of the 1 ordinary share of EUR 0.5112918 to EUR 0.50. An amount equal 

to the aggregate of the reduction in the issued share capital of the company due to renominalisation EUR 822,970.31 was transferred to a capital

conversion reserve fund.

20 Capital Contribution Reserve

On the purchase of its shareholding in Naspa Dublin, the SGVHT paid € 150m into a capital contribution reserve. The capital contribution was

received in cash and is distributable.

21 Available for Sale Reserve 2009 2008

EUR 000’s EUR 000’s

As at 1 January (103,256) (64,799)

Net losses from changes in fair value to 30/6/08 – (71,548)

Deferred tax – 8,944

Transfer to profit and loss account of AFS Reserve on impaired assets – 7,154

Amortisation of AFS Reserve 35,120 20,443

Release Deferred Tax on amortisation (4,390) (3,450)
__________________________________________________________________________________________________________

As at 31 December (72,526) (103,256)
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22 Reconciliation of Movements in Shareholders’ Funds 2009 2008

EUR 000’s EUR 000’s

Shareholders’ funds as at 1 January 158,561 211,792

Increase in capital contribution reserve 150,000 –

Profit/(Loss) for the financial year 17,568 (14,774)

Available for sale reserve 30,730 (38,457)
__________________________________________________________________________________________________________

As at 31 December 356,859 158,561

23 Reconciliation of Operating Profit to Net Operating Cash Flows 2009 2008

EUR 000’s EUR 000’s

Operating Profits 20,092 (16,888)

(Decrease)/Increase in Other Assets (4,458) 41

Decrease in Other Liabilities (144) (7,269)

Provision for impairment – 44,941

Depreciation and amortisation (313) (132)

FX movement 45 104

Other non cash movements 19,641 31,563
__________________________________________________________________________________________________________

Net cash flow from trading activities 34,863 52,360

Net (increase)/decrease in loans and advances to banks and customers (36,798) 85,638

Net decrease in deposits by banks and customer accounts (618,179) (295,969)
__________________________________________________________________________________________________________

Net cash outflow from operating activities (620,114) (157,971)
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24 Gross Cash Flows 2009 2008

EUR 000’s EUR 000’s

Capital expenditure and financial investment

Purchase of investment securities (15,794) (19,334)

Sale and maturity of investment securities 455,144 181,463

Purchase of tangible fixed assets (2) (55)

Sales of tangible fixed assets – –
__________________________________________________________________________________________________________

439,348 162,074

25 Analysis of the Balances of Cash as shown in the Balance Sheet 2009 2008

EUR 000’s EUR 000’s

Cash and balances with CBOI 4,867 4,876

Loans and advances to other banks repayable on demand 1,393 30,017
__________________________________________________________________________________________________________

6,260 34,893

26 Analysis of the Changes in Financing during the year 2009 2008

EUR 000’s EUR 000’s

Share capital balance at 1 January 254,250 254,250

Cash inflow from financing 150,000 –
__________________________________________________________________________________________________________

Balance at 31 December 404,250 254,250

27 Particulars of Staff 2009 2008

The average number of persons employed by the Bank during the year was 21 21

28 Pension

The company established a defined contribution pension scheme on 1 January 1998. The contributions payable to the scheme 

in respect of the accounting period are charged to the profit and loss account as they arise and amounted to EUR 154,417 (2008: EUR 179,206).
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29 Segmental Reporting

The Bank has only one main class of business, which is that of banking activities within the EU, and is carried out from its sole office in Ireland.

30 Derivative Transactions

Transactions are undertaken in derivative financial instruments including interest rate swaps, cross currency swaps, fx swaps and forward rate agreements in order to reduce exposure to movements in interest and foreign

exchange rates and to generate income. These derivatives involve to varying degrees, exposure to loss in the event of a default by a counterparty and exposure to future changes in interest and exchange rates.

Derivative Financial Instruments

(i) Trading Derivatives

The Bank’s trading derivatives include derivative financial instruments held for trading as well as derivative financial instruments which are economic hedges but which do not meet hedge accounting criteria under FRS 26.

2009 2008

Fair values Fair values

Contract/notional Amount Assets Liabilities Contract/notional Amount Assets Liabilities

EUR 000’s EUR 000’s EUR 000’s EUR 000’s EUR 000’s EUR 000’s

(a) Derivatives held for trading

Interest rate derivatives

Interest rate swaps – – – 350,000 4,152 (4,527)

Forward rate agreements – – – 150,000 580 (549)
_________________________________________________________________________________________________________________________________________________________________________________________________________

Total interest rate derivatives – – – 500,000 4,732 (5,076)

Foreign exchange derivatives 

FX swaps 111,819 4 (3,095) 42,937 275 –
_________________________________________________________________________________________________________________________________________________________________________________________________________

Total foreign exchange derivatives 111,819 4 (3,095) 42,937 275 –
_________________________________________________________________________________________________________________________________________________________________________________________________________

Total derivative assets/(liabilities) held for Trading 111,819 4 (3,095) 542,937 5,007 (5,076)
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30 Derivative Transactions (Continued)

(ii) Hedging Derivatives

The Bank is permitted to hedge part of its interest rate risk on liabilities issued by fair value hedges using interest rate swaps. At 31 December 2009 the Bank had no hedge swap transactions outstanding. The net value of

hedging swaps in the prior year is displayed in the table below. The gain on the hedging instruments was € 45,000. (2008: € 463,000). The loss on the hedged item attributable to the hedged risk was € 0 (2008: € 507,000).

2009 2008

Fair values Fair values

Contract/notional Amount Assets Liabilities Contract/notional Amount Assets Liabilities

EUR 000’s EUR 000’s EUR 000’s EUR 000’s EUR 000’s EUR 000’s

(b) Derivatives held for hedging

Derivatives designated as fair value hedges

Interest rate swaps – – – 16,000 1,707 (416)
_________________________________________________________________________________________________________________________________________________________________________________________________________

Total derivative assets/(liabilities) held for Hedging – – – 16,000 1,707 (416)

_________________________________________________________________________________________________________________________________________________________________________________________________________

Total recognised derivative assets/(liabilities) 111,819 4 (3,095) 558,937 6,714 (5,492)

The Bank’s hedging policy and accounting treatment are set out in the accounting policies section of these financial statements on pages 11–14.
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31 Fair Values of Financial Assets and Financial Liabilities

Fair values are the amounts at which an asset or liability could be exchanged at market conditions between informed and willing parties, other than

in a forced sale. For derivative contracts the fair values estimated are influenced by the valuation method and reflect underlying assumptions made

about the discount rate, volatility and estimates of the amount and timing of the anticipated cash flows. Changes in these assumptions may signifi-

cantly affect estimated fair values. The Bank uses the discounted cash flow method from Bloomberg to fair value derivatives.

The table below compares the book and fair values of the Bank’s financial instruments as at 31 December 2009 and 31 December 2008. In 2008,

the Bank reclassified its debt security portfolio from Available for Sale to Loans and Receivables as the market for this portfolio was deemed inac-

tive. At 31 December 2008, the fair value of these securities was determined by using model valuations. At 31 December 2009 the Bank’s view is

that the market for this portfolio remains inactive and the fair value of these securities has been determined using model valuations. The model has

been certified by an independent source. To the extent practical, models use only observable data, however management estimates are required

for liquidity spreads. Changes in assumptions about these factors could affect reported fair value of financial instruments.

2009 2009 2008 2008

Carrying value Fair Value Carrying value Fair Value

EUR 000’s EUR 000’s EUR 000’s EUR 000’s

Assets Loans and advances to banks (i) 154,049 147,813 145,876 140,352

Loans and advances to customers (ii) 4,517 4,517 4,555 4,555

Held to maturity securities (iv) 86,476 88,408 93,323 94,012

Loans and Receivables securities (iii) 3,375,781 3,345,846 3,783,716 3,747,287

Liabilities Deposits by banks (v) 3,253,692 3,253,692 3,846,029 3,846,029

Customer accounts (vi) 19,551 19,551 45,393 45,393

(i) Loans and advances to banks – The fair value of floating rate placements and overnight deposits is estimated to materially equate to their 
carrying amount. The fair value of variable rate Schuldscheindarlehen is determined using model valuations. 

(ii) Loans and advances to customers – The fair value of variable rate loans and advances to customers is estimated to materially equate to their
carrying amount.

(iii) Loans and receivables securities – The fair value of loans and receivables debt securities is determined using model valuations.
(iv) Held to maturity securities – The fair value of held to maturity securities is determined using model valuations.
(v) Deposits by banks – Deposits by banks include inter-bank takings, repurchase agreements and Schuldschein issued. The fair value of floating

rate deposits is estimated to materially equate to their carrying amount.
(vi) Customer accounts – Due to customers are non bank takings. The fair value of floating rate deposits is  estimated to materially equate to their

carrying amount. 
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32 Directors’ Remuneration 2009 2008

EUR 000’s EUR 000’s

Fees 15 19

Emoluments 645 653
__________________________________________________________________________________________________________

660 672

33 Related Party Transactions

The company, incorporated in Ireland, is a wholly owned subsidiary of Sparkassen- und Giroverband Hessen-Thüringen (SGVHT) which is incorporated

in Germany.

The SGVHT holds 85 % of the shareholding in Landesbank Hessen-Thüringen Girozentrale (Helaba), and as a result Helaba and its subsidiaries are

related parties to Naspa Dublin.

Naspa Dublin carries out transactions with Helaba and its subsidiary LB Swiss in the normal course of its funding business. These include loans,

deposits and foreign currency transactions.

The volumes of related-party transactions, outstanding balances at the year-end, related expense and income for the year are as follows:

(i) Deposits by Banks

2009 2008

EUR 000’s EUR 000’s

Deposits by Banks

Deposits outstanding at 1 January 98,603 154,513

Deposits taken during the year 3,217,897 4,900,433

Deposits repaid during the year (3,069,530) (4,956,343)
__________________________________________________________________________________________________________

Deposits outstanding at 31 December 246,970 98,603

Interest Expense 2,073 5,749
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33 Related Party Transactions (Continued)

(ii) Loans and advances to Banks

2009 2008

EUR 000’s EUR 000’s

Loans and advances to Banks

Loans and advances outstanding at 1 January – –

Loans issued during the year 56,500 120,100

Loans repaid during the year (56,500) (120,100)

__________________________________________________________________________________________________________

Loans and advances outstanding at 31 December – –

Interest Income 1 23

Other related parties

In 2008 and 2009 the Bank entered into transactions for services with a company in which a director was a partner, in the normal course of business.

As of the date of sale of the Bank the party is no longer a director. Details of the transactions for 2008 and to 29 May 2009 are presented below:

2009 2008

EUR 000’s EUR 000’s

Fee paid for legal services 1 6

Transactions with Directors are discussed in note 33. Other than remuneration disclosed in note 32, there are no loans or transactions with directors.
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34 Risk Management

Financial Risk Factors

The Bank’s activities expose it to a variety of financial risks, the most significant of which are credit risk, liquidity risk and market risk (including interest

rate risk, foreign exchange risk and market price risk). The Board of Directors approves the framework setting out the strategy, the limits, the measure-

ment and the monitoring of risk and has established a risk management policy which includes the business strategy, the markets in which trading may

take place, the type of trading transactions and the counterparties with whom transactions may be carried out. It also sets out the rules for the limitation

of the risks associated with dealing which include the procedures for measurement, analysis, and the monitoring of risks.

The strategy of Naspa Dublin is to manage a conservative investment portfolio and the risk management framework is designed to support this objective.

The Bank’s risk management framework sets out the following general principles:

• The overall objective is to secure the risk-bearing capacity and to maintain an adequate amount of capital at any time. That means that the 

institution always has to hold a sufficient level of risk coverage capital in order to cover the risks taken.

• The risk management objective is to secure the going concern.

• Considered risks are taken in order to generate profits.

• Risk management has to be organised in such a way as to prevent any conflict of interests.

• The Board of Directors and all employees feel committed to the risk policy principles and make their day-to-day decisions according to these guidelines.

• The compliance with regulatory requirements has to be secured at all times.

Risk management process

The risk management process takes place for every risk defined to be material for Naspa Dublin. It consists of the following steps: identification, 

measurement, reporting, management and controlling of risk.

• The institution focuses its exposures only on lines of business in which it possesses the expertise necessary to evaluate specific risks.

• The introduction of new business lines or products is generally preceded by a suitable analysis of business-specific risks.

• Credit risk on the overall portfolio is to be actively managed and the overall credit quality of the portfolio has to be maintained.

• In order to control market risk it is the goal to keep portfolio volatility at a low level by investing only in high quality assets.

The independent review of risk management and the control environment is carried out by internal audit.
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34 Risk Management (Continued)

Capital Allocation

To ensure the ability of the Bank to continue as a going concern, the Bank allocates capital against the significant risks that it bears. This is carried out

through the ICAAP (Internal Capital Adequacy Assessment Process) as required under the Capital Requirements Directive.

1. Credit Risk

The Bank takes exposure to credit risk, which is the risk that a financial loss is incurred as a result of a counterparty to a financial instrument failing to

discharge an obligation under a contract. The Bank’s exposure to credit risk arises predominantly through its debt security portfolio which represents

95% of total assets at balance sheet date and loans and advances to banks which make up a further 4% of total assets. Credit risk is the most significant

risk for the Bank’s business and is monitored in compliance with the Bank’s Credit Risk Strategy.

New business activity must meet a minimum credit standard. The average rating of the Bank’s portfolio is A+. 

In the event that a transaction gets downgraded below these levels, a decision is made on a case-by-case basis as to whether the asset should be sold.

Any counterparty/transaction below A3/A– is reported at each Board meeting for review.

1. (i) Credit Risk Measurement

99% of the Bank’s debt securities and advances to banks are externally rated and the external ratings from S&P or equivalent are used to manage credit

risk exposures.

The quantification of credit risk at portfolio level (Credit Value at Risk) is performed by means of the Gordy-Model, which is a one-factor model also used

in the Basel II approach. The Credit Value at Risk model measures the unexpected loss on the portfolio with a confidence interval of 99.9% and a holding

period of 250 days. 

Credit Value at Risk is updated on a monthly basis.
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34 Risk Management (Continued)

1. (ii) Credit Risk Management/mitigation

Ratings are closely monitored. Assets are monitored within a detailed credit monitoring process and all limits are formally reviewed annually.

Credit Value at Risk is monitored on a monthly basis.

If an asset falls below the Bank’s minimum rating criteria, the decision to continue to hold the asset is made on a case by case basis.

With exception to a single exposure referred to in 1 (v) all assets are being served to their contractual obligations in a timely manner. There has been

no restructuring of assets in the reporting period.

1. (iii) Credit Quality of financial assets

The credit quality of financial assets can be assessed by reference to external credit ratings.

The table below presents an analysis of financial assets at carrying value by rating agency designation on 31 December 2009 based on Standard &

Poor’s ratings or their equivalent

Financial Total

Institutions ABS Other

EUR 000’s EUR 000’s EUR 000’s EUR 000’s

AAA 49,711 419,186 – 468,897

AA– to AA+ 727,293 53,171 – 780,464

A– to A+ 1,955,739 20,007 – 1,975,746

BBB+ to BBB– 334,276 – – 334,276

Below BBB– 5,000 – – 5,000

Non Rated 50,532 – 4,517 55,049
_____________________________________________________________________________________________________________________________________

Total 3,122,551 492,364 4,517 3,619,432
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34 Risk Management (Continued)

The table below presents an analysis of financial assets at carrying value by rating agency designation on 31 December 2008 based on Standard & Poor’s ratings or their equivalent

Financial Total

Institutions ABS Other

EUR 000’s EUR 000’s EUR 000’s EUR 000’s

AAA 69,916 573,602 – 643,518

AA– to AA+ 814,405 8,440 – 822,845

A– to A+ 2,317,493 – – 2,317,493

BBB+ to BBB– 204,042 – – 204,042

Below BBB– 5,000 – – 5,000

Non Rated – – 4,555 4,555
_____________________________________________________________________________________________________________________________________

Total 3,410,856 582,042 4,555 3,997,453
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34 Risk Management (Continued)

1. (iv) Maximum Exposure to Credit risk before Collateral Held and other Credit Enhancements

Naspa Dublin’s exposures are uncollateralized (apart from collateral within Covered Bond and ABS structures, and cash on repo margin 

transactions) and no other credit enhancements are held, therefore the maximum exposure to credit risk is the net carrying amounts 

as reported in the balance sheet.

The table below represents the maximum exposure to credit risk for financial assets with material credit risk at 31 December 2009 

and 31 December 2008. Exposures are based on the net carrying amounts as reported in the balance sheet.

2009 2008

EUR 000’s EUR 000’s

Credit exposure relating to assets are as follows:

Loans and advances to banks 154,049 145,876

Loans and advance to customers 4,517 4,555

Investment securities:

Held to maturity securities 86,476 93,323

Loans & receivables securities 3,375,781 3,783,716

Derivative financial instruments 4 6,714
__________________________________________________________________________________________________________

As at 31 December 3,620,827 4,034,184

89% of credit risk exposures have an independent credit rating of at least A– (2008: 95%).
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34 Risk Management (Continued)

1. (v) Assets Past Due or Impaired

(i) The carrying value of assets past due or impaired at 31 December 2009 and 2008 is summarised as follows:

2009 Loans and Loans and

Advances Advances Investment Total

to Banks to Customers Securities

EUR 000’s EUR 000’s EUR 000’s EUR 000’s

Impaired – – 49,941 49,941

Less provision for impairment – – (44,941) (44,941)

Net carrying value – – 5,000 5,000

Neither past due nor impaired 154,049 4,517 3,457,257 3,615,823
_____________________________________________________________________________________________________________________________________

Total 154,049 4,517 3,462,257 3,620,823

2008 Loans and Loans and

Advances Advances Investment Total

to Banks to Customers Securities

EUR 000’s EUR 000’s EUR 000’s EUR 000’s

Impaired – – 49,941 49,941

Less provision for impairment – – (44,941) (44,941)

Net carrying value – – 5,000 5,000

Neither past due nor impaired 145,876 4,555 3,872,039 4,022,470
_____________________________________________________________________________________________________________________________________

Total 145,876 4,555 3,877,039 4,027,470
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34 Risk Management (Continued)

The impaired exposure at 31 December 2008 and 2009 relates to a single name, Lehman Bros of which the Bank holds a nominal of € 50m which has

been written down to € 5m.

The Bank holds no collateral for this exposure.

(ii) Restructured Financial Assets

No financial assets were restructured during the financial years ended 31 December 2008 and 2009.

(iii) Collateral and Other Credit Enhancements Obtained

During the financial years ended 31 December 2008 and 2009, no assets were obtained by taking possession of collateral or other credit enhancements.
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34 Risk Management (Continued)

1. (vi) Geographical concentration of exposures

The following table breaks down the Bank’s balance sheet exposures at carrying amount by geographical concentration as at 31 December 2009 and 2008.

2009 Western Europe US Australia/Canada Total

EUR 000’s EUR 000’s EUR 000’s EUR 000’s

Cash & Balances with the Central Bank 4,867 – – 4,867

Loans and advances to banks 138,549 – 15,500 154,049

Loans and advances to customers 4,517 – – 4,517

Investment Securities:

Held to Maturity Securities 86,476 – – 86,476

Loans and Receivables Securities 2,616,102 447,767 311,912 3,375,781

Derivative Financial Instruments 4 – – 4
_____________________________________________________________________________________________________________________________________

Total 2,850,515 447,767 327,412 3,625,694

2008 Western Europe US Australia/Canada Total

EUR 000’s EUR 000’s EUR 000’s EUR 000’s

Cash & Balances with the Central Bank 4,876 – – 4,876

Loans and advances to banks 130,376 – 15,500 145,876

Loans and advances to customers 4,555 – – 4,555

Investment Securities:

Held to Maturity Securities 93,323 – – 93,323

Loans and Receivables Securities 2,994,467 443,302 345,947 3,783,716

Derivative Financial Instruments 6,714 – – 6,714
_____________________________________________________________________________________________________________________________________

Total 3,234,311 443,302 361,447 4,039,060
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34 Risk Management (Continued)

1. (vii) Industry Sectors

The following table breaks down the Bank’s credit exposures at carrying amount by industry sector as at 31 December 2009 and 2008.

2009 Financial Institutions ABS Municipality Total

EUR 000’s EUR 000’s EUR 000’s EUR 000’s

Cash and balances with the Central Bank 4,867 – – 4,867

Loans and advances to banks 154,049 – – 154,049

Loans and advances to customers – – 4,517 4,517

Held to maturity securities 86,476 – – 86,476

Loans & receivables securities 2,883,417 492,364 – 3,375,781

Derivative financial instruments 4 – – 4
_____________________________________________________________________________________________________________________________________

Total 3,128,813 492,364 4,517 3,625,694

2008 Financial Institutions ABS Municipality Total

EUR 000’s EUR 000’s EUR 000’s EUR 000’s

Cash and balances with the Central Bank 4,876 – – 4,876

Loans and advances to banks 145,876 – – 145,876

Loans and advances to customers – – 4,555 4,555

Held to maturity securities 93,323 – – 93,323

Loans & receivables securities 3,201,674 582,042 – 3,783,716

Derivative financial instruments 6,714 – – 6,714
_____________________________________________________________________________________________________________________________________

Total 3,452,463 582,042 4,555 4,039,060
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34 Risk Management (Continued)

Asset Backed Security Breakdown

The following table breaks down the Bank’s ABS portfolio by product type at 31 December 2009 and 2008:

Product Type 2009 2008

Carrying Value Carrying Value

EUR 000’s EUR 000’s

Residential mortgage backed securities 375,943 436,376

Commercial mortgage backed securities 34,495 42,243

Consumer asset backed securities 45,746 51,694

Collateralised loan obligations 23,680 32,950

Lease receivables 12,500 18,779
________________________________________________________________________________________

Total 492,364 582,042

49



34 Risk Management (Continued)

2. Market Risk

The risk exposure of Naspa Dublin due to market risk arises primarily from interest rate and currency risk.

The Bank utilises a Value-at-Risk (VaR) calculation to measure market risk. 

Value at Risk (VaR) provides an estimate of the potential marked to market loss on a set of exposures over a specified period of time within a defined confidence interval. Naspa Dublin looks at the VaR from both a capital 

adequacy and a P&L management perspective.

Capital Adequacy

For the purpose of capital adequacy analysis and reporting, a VaR for the total portfolio is calculated monthly. The total portfolio VaR is calculated at a confidence level of 99.9 % and a holding period of 1 year. This implies that

the VaR figure provides an estimate of the potential loss over a holding period of 1 year, which has no more than a 0.1% probability of being exceeded. The VaR for the market risk of Naspa Dublin is calculated by means of

the modern historical simulation which uses information on historical changes in interest rates to calculate the appropriate parameters for the VaR.

In addition sensitivity analysis of individual risk types is performed. For market risk, individual parameters are modified and the impact on the risk values is quantified and evaluated. For the sensitivity analysis of the VaR, the

relevant yield curve (PEX-Renditen) is modified when performing the modern historical simulation by adding a risk premium on the yield curve of 25 basis points. The difference between the VaR in light of the normal case yield

curve and the VaR in light of the stressed yield curve represents the additional risk due to the stress test.

Naspa Dublin calculates its VaR due to market risk daily for shareholder positions, FX positions and interest rate maturity mismatch positions. The Bank’s Board of Directors approves a limit for VaR and the utilisation of this

limit is reported daily to the Board of Directors.

The Bank’s weighted open interest rate position in all currencies at 31 December 2009 was the equivalent of EUR 100.5 million with a VaR of Eur 435,423. (31 December 2008, EUR 194.3 million with a VaR of EUR 1,162,890).
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34 Risk Management (Continued)

Market Risk VaR Summary for 2009 and 2008

12 months to 31/12/09 Average High Low

EUR 000’s EUR 000’s EUR 000’s

Interest rate maturity mismatch 957 1,807 259

Shareholders’ positions 2,312 4,083 1,624

FX 502 853 310

Overall 3,771 5,658 2,385

12 months to 31/12/08 Average High Low

EUR 000’s EUR 000’s EUR 000’s

Interest rate maturity mismatch 829 1,521 327

Shareholders’ positions 2,483 3,323 1,611

FX 322 787 116

Overall 3,634 5,343 2,139
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34 Risk Management (Continued)

Currency Risk

Foreign exchange risk arises from mismatches from assets or liabilities in foreign currencies. Foreign exchange exposure is only permissible in certain currencies approved by the Board of Directors 

and is controlled by way of volume and stop/loss limits. Assets are matched funded by currency by either borrowing in that currency or through derivatives including foreign exchange swaps.

The table below presents the assets and liabilities of the Bank denominated in currency at 31 December 2009 and 2008.

As at 31 December 2009 EUR USD GBP Other Total

EUR 000’s EUR 000’s EUR 000’s EUR 000’s EUR 000’s

Assets

Cash and balances with Central Banks 4,867 – – – 4,867

Loans and advances to banks 153,866 – 121 62 154,049

Loans and advances to customers 4,517 – – – 4,517

Held-to-maturity securities 86,476 – – – 86,476

Loans and receivables securities 3,165,238 92,303 106,195 12,045 3,375,781

Derivative financial instruments 4 – – – 4

Other assets 10,690 – – – 10,690

Total financial assets 3,425,658 92,303 106,316 12,107 3,636,384

Liabilities

Deposits by banks 3,152,817 24,611 63,675 12,589 3,253,692

Customer accounts 19,551 – – – 19,551

Derivative financial instruments 3,095 – – – 3,095

Other liabilities 3,131 – 56 – 3,187

Shareholders’ funds 356,861 – (2) – 356,859

Total financial liabilities 3,535,455 24,611 63,729 12,589 3,636,384
____________________________________________________________________________________________________________________________________________________________

Net financial position (109,797) 67,692 42,587 (482) –

FX Swaps 111,569 (69,624) (45,040) 250 –

Net position 1,772 (1,932) (2,453) (232) –
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As at 31 December 2008 EUR USD GBP Other Total

EUR 000’s EUR 000’s EUR 000’s EUR 000’s EUR 000’s

Assets

Cash and balances with Central Banks 4,876 – – – 4,876

Loans and advances to banks 145,433 94 189 159 145,875

Loans and advances to customers 4,555 – – – 4,555

Held-to-maturity securities 93,324 – – – 93,324

Loans and receivables securities 3,553,005 107,805 110,835 12,071 3,783,716

Derivative financial instruments 6,714 – – – 6,714

Other assets 17,257 – – 12 17,269

Total financial assets 3,825,164 107,899 111,024 12,242 4,056,329

Liabilities

Deposits by banks 3,650,785 111,680 71,056 12,508 3,846,029

Customer accounts 45,393 – – – 45,393

Derivative financial instruments 5,492 – – – 5,492

Other liabilities 828 26 – – 854

Shareholders’ funds 158,561 – – – 158,561

Total financial liabilities 3,861,059 111,706 71,056 12,508 4,056,329
____________________________________________________________________________________________________________________________________________________________

Net financial position (35,895) (3,807) 39,968 (266) –

FX Swaps 42,937 – (42,876) (61) –

Net position 7,042 (3,807) (2,908) (327) –
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34 Risk Management (Continued)

Liquidity Risk

Liquidity risk is the risk that the Bank is unable to meet its obligations as they fall due.

The Bank has established a Liquidity Strategy to safeguard its ability to meet its payment obligations.

Liquidity Risk Management

The Bank’s liquidity risk is managed in accordance with the Liquidity Strategy approved by the Board of Directors. The liquidity strategy requires

that the Bank has sufficient access to funding from a range of sources in the financial market and that market access is actively managed.

The Bank’s investment strategy concentrates on eligible liquid assets which can be used for funding purposes by way of repurchase agreements.

At 31 December 2009 the Bank held Euro 3.1bn ECB eligible assets (87 % of total securities) (31 December 2008 Euro 3.5bn (88 % of total 

securities)). 

Given the high proportion of ECB eligible assets that the Bank holds and its membership of the SGVHT group, the Bank is satisfied that it has 

adequate available funding sources in place.

Naspa Dublin has adopted a maturity mismatch approach to measure liquidity risk (as required by the Financial Regulator). The Financial Regulator’s

limits have been adopted by the Bank and monitoring levels have been set at more conservative levels.

The internal limits are monitored by risk-controlling on a daily basis with reporting lines to the Asset and Liability Committee and the Board of

Directors. The table below summarises the cash outflows of the Bank by remaining undiscounted contractual maturity as at 31 December 2009

and 2008.

Call deposits from the SGVHT group are included at contractual maturity (overnight), although it is unlikely that repayment of the total amount will

be requested at the earliest possible date. 
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34 Risk Management (Continued)

2009

Sight Over Over Over Over 1 to 2 Over Total

to 8 days 8 days 1 month 3 months 6 months years 2 years

to 1 month to 3 months to 6 months to 1 year

EUR 000’s EUR 000’s EUR 000’s EUR 000’s EUR 000’s EUR 000’s EUR 000’s EUR 000’s

Deposits by Banks 692,111 1,081,343 1,280,988 – 202,061 – – 3,256,503

Customer Accounts – 1,501 – 18,103 – – – 19,604

Other liabilities – – 694 2,474 – – 18 3,186
________________________________________________________________________________________________________________________________________________________________________________________________________

Sub-Total 692,111 1,082,844 1,281,682 20,577 202,061 - 18 3,279,293

Derivative Financial Instruments:

Net Settled Derivatives – – – – – – – –

Gross Settled Derivatives:

Inflows (42,966) (71,943) – – – – – (114,909)

Outflows 41,528 70,291 – – – – – 111,819
________________________________________________________________________________________________________________________________________________________________________________________________________

Sub-Total (1,438) (1,652) – – – – – (3,090)
________________________________________________________________________________________________________________________________________________________________________________________________________

Total 690,673 1,081,192 1,281,682 20,577 202,061 – 18 3,276,203
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2008

Sight Over Over Over Over 1 to 2 Over Total

to 8 days 8 days 1 month 3 months 6 months years 2 years

to 1 month to 3 months to 6 months to 1 year

EUR 000’s EUR 000’s EUR 000’s EUR 000’s EUR 000’s EUR 000’s EUR 000’s EUR 000’s

Deposits by Banks 1,352,396 1,282,763 1,017,133 172,752 464 1,912 33,202 3,860,622

Customer Accounts 501 27,438 – 18,256 – – – 46,195

Other liabilities 800 – 34 – – – 20 854
________________________________________________________________________________________________________________________________________________________________________________________________________

Sub-Total 1,353,697 1,310,201 1,017,167 191,008 464 1,912 33,222 3,907,671

Derivative Financial Instruments:

Net Settled Derivatives 57 (84) 806 400 3,326 – – 4,505

Gross Settled Derivatives:

Inflows – (42,876) (60) – – – – (42,936)

Outflows – 42,608 59 – – – – 42,667
________________________________________________________________________________________________________________________________________________________________________________________________________

Sub-Total 57 (352) 805 400 3,326 – – 4,236
________________________________________________________________________________________________________________________________________________________________________________________________________

Total 1,353,754 1,309,849 1,017,972 191,408 3,790 1,912 33,222 3,911,907

35 Approval of the financial statements

The financial statements were approved by the Directors on 25 February 2010.
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